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Machine intelligence has so far been 
widely untapped by procurement, yet 
the potential uses across the procure-
ment and supply chain management to 
drive breakthrough performance is 

extensive. CognitiveScale is applying 
Machine Intelligence across procurement 
and the supply chain through a 10-10-10 
methodology which delivers value to 
customers in 90 days. 

Use machine intelligence to improve stakeholder 

engagement, increase supplier performance, mitigate 

supply chain risks and drive incremental savings to 

the bottom line. 

Capture, analyze and drive actionable procurement insights from previously 
untapped dark data.

AUGMENT AND SCALE EMPLOYEE PRODUCTIVITY

TRANSFORM BUSINESS PROCESSES

Eliminate manual work and make every team member as smart as 
your smartest buyer.

Create highly personalized experiences in the way procurement 
engages with stakeholders
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REVOLUTIONIZE THE WAY PROCUREMENT 
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Solution

Impact

An easy to use mobile enabled Cognitive 
Buying Assistant (CBA). CBA allows users 
to specify their needs in Natural Language 
and recommends the most optimal item 
from preferred suppliers while considering 
the users’ entitlements and respecting the 
compliance policies. CBA is intuitive and 
delivers a personalized user experience to 
improve engagement with procurement and 
increase compliance. 

cognitivescale.com
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“If we were to take an example organi-
zation with $1bn addressable spend. If 
CBA could drive only 2% incremental 
compliance, there would be an addi-

tional $1M to the bottom line. We think 
CBA could easily generate more than 
that.” Bob Murphy, CPO, IBM

Problem
Finding and requisitioning the correct goods 
and services is time consuming and takes 
employees away from their core responsibili-
ties. The challenge is often compounded by 
systems that aren’t always easy to use, multiple 
buying processes /channels, and a library of 
procurement policies. This leads to companies 
averaging 30% compliance to contracts which 
leads to significant savings leakage.
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